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September 11, 1970 


Wasatch County Chamber of Commerce 
Wasatch Railway livseun 

875 South Main 

Heber City, Utah 84601 


Gentlenen: 


I have recently become interested in yourproject to develop a 
stean tourist railway in the Provo Canyon area. | I have dis- 
cussed the project quite thoroughly with пу son in Salt Lake 
City, who has been in contact with you this past week. The 
project appears to be quite well organized, financially and 
econonicelly very feasible, in addition to its obvious advan- 
tages in the large tourist industry in Utah. І аш also im- 
pressed with your ràllüng stock and related equipment. 16ге 
is little doubt іп my mind that your project ізі опе worthy of 
all the support it can get. 


I would be eager to help you in any way I can. | If you are at 
any tine in need of financial assistance to себ the project 
started, I would be happy to discuss the matter) with you. 


Best wishes in your endeavor, and let пе know if I can help 


you, now or in the future. 
Sincerel?, | | 
94 қай» 
ur ч : 
“тту | мазча 4 | N 


С. Robert Linga, 


Businessman, Squthern Calif. 


E - F ⁰ͤů!X eee 


GORDON MENDENHALL AGENCY 


2 South Main Street 


THE WESTERN CASUALTY AND SURETY COMPANY 


THE WESTERN FIRE INSURANCE COMPANY HEBER CITY, UTAH 84032 
September 11, |1970 


“ЭГ Leon Ritchie Эв 
President 

Wat atch Chamber of Commerce 

Heber City, Utan 84032 


Dear Leon: 
I am wondering what it would take ;to|get back in 


the good graces ot the people wao Ars promoting te 
the railroad in Heber Vailsy. ' 3 ö 


Оз until the tine that we neu tuas med bing ір Өне Court 
fuss with. DAE State ERES Read Gemessen and ali other 
dignitariesgy«noone Ша Vasetohs Satit y nad Өспе anymore 


t» promote. this rani кене tian + Had anc 1 Have files апа 
letters and telephone: “bills 5! grove lit,  Hnwever, because 
jf the fact that I haa enough Gntestinal Fortitude to 

bring our meeting to somegind cof а conciusion the other 
day, it appears that I have been bladk balled because I 

am not even invited to your meetings any Longer, nor have 

I had any kind of a notification tat 1 was welcome to take 
a ride on th> railroad, even though 214 show up because 
of my own interest. | 


І would like to inform you that I am|willing to help and do 
everything I can because I am convinced that this is a good 
thing for our valley. If I can be of service Leon, in any 
way, I would certainly be very BABES. to assist, 


E^ 
MEETS uia 


Gordon Mende 811 


nj 
сс: Mr, Lowe Ashton 


Wasatch County Charter of Conmerce 
Wasatch Railway "зеш: 

875 South Main 

eber City, Utah 84601 


Gentlemen: 


I have recently become int terested in yourproject 
зова tourist railway in the Provo Canyon area. I nave dis- 
ussed the project quite thoroughly with пу son in Salt Lake 
City, who has been in contact with you this past week. The 

nroject appears to be quite well. organized, finan¢ialiy en 

economically very feasible, in addition to its obvious advan- 
teres in the large tourist industry in Utah. I ak also im- 

pressed with your ralläng stock and related eq iment. There 
is little doubt in пу mind that your project is one worthy of 
all the support it can et. 


I would be eager to helr you in апу мау I can. II you are at 
any tine іп need of financial assistance to get the project 


2.4 
M 
started, I would be hanpy to discuss the natter with you. 


Pest wishes in your endeavor, and lot ne know if 
you, now or in the future. 


сап help 


— 


Ue Rober 


Lingo, 


Pusinessnan, Southern Calif 


LTA с ç t + 2 2,17 өзе 
мас A 5, Зу: 


develop a 


aber II, 1970 


SAVE THE-RAILROAD PROJECT: ..! onja gesn „ 
Sapte актер вао tat 


fee for the right of way. 
riod, but do feel that we 


the saving of the Road. He suggested we also.pay them S 


I don't like this, particularly during the expirimental 
shou 
should arbitrate some type of agreed upon figure.: 


Recommendation to Leon Ritchie: 


That we call a meeting of the Wasatch Chamber of Commerce and the Heber City and 
Wasatch County Officials, and Organize a standing 6pecial Committee, consisting 

of members of all three official organizations, empowered to act Бог the three, 

but financial subject to the approval of all three, That a Chairman be appointed, 
and a Secretary and Publicity Chairman be appointed, and that the chairman then 
choose four more people, one of mhom must be a Heber City government representative 
and one of whom must be a Wasatch Co. Commissioner. 

These board of seven then negotiate with the Railroad people on & presentation to 
make to the State of Utah. : 

1 also believe that Sen. Bob Clgde and Rep. Dan Dennis dns be involved, 


М {Publicity 


2. Contact 
23 Finance 
h. l 
— 
h Made an effort to get in touch with Robert Redford group in Provo, Stan Collins, 
who said they would be back in touch before evening. They never did. If this 
is Dr. Greens cousin, I'll suggest that we have him contact this group again, with 
the disquised threat that we are going to probably com ise on Deer Сгеен dam 
site to avoid any conflict with the State Road in our proposal and to give them as 
much of the 90 f rail as we can. Unless we сап ba confinced by the Redford grupp 
to push for Wildewood. | | 
Sept. 1l: Contacted by Ed McLaughlin, who contacted man in Black Hills Rai road: 
They lost money for first 8 years of operation. Several problems caused most of 
this: ТУЗ 
1. Operating оп a lease basis оп a frieght moving railroad therefore subject to 
ICC operation controls, railroad union wgges, personell requirements ect. 
2. Started under the mistaken assumption that the public wanted narrow gauge and 
spent $80,000 pk laying a third rail down with exhisting track that was wasted. ` 
3, However, Mt. Rushmore is a great drawing card, and this year will attract over' 
2, 2,500,000 visitors. He cannot haul all the interested people and will have to ` 
buy more train facilities. This year he ҰЯНЫ has already hauled over 69,000 
people and is still going. 
Ed and I chose this railroad for comparison because it appeared to be the most 
like our potential іп the area. 20 mile run, simular equipment, in a rural area 
served by a national highway (US 16) and the primary ing card something else. 
However, it is in a very sparsley populated area. Тһе two towns it runs between 
P . Kingston and Hill city both have less than 500 people. Тһе largest town close by 
is Rapid Cáty S.D. and it has around 48,000 people. Тһе ЦО air mile radius 
couldn!t contain 60,000 people total, where we have 1,000,000 plus. We could compare 
the drawing power of the L.D.S. temple with Mt. Rushmores, plus we would have 
Mt. Timpanogas Nat. Monument, Wasatch Mt. State Park, Cascade Springs, Golf course, 
and the Homestead,asin this immediate area, plus the colleges in Salt Lake & Provo 
to consider as prime pise people attracting items. се i | 
A ˙r* A M сг ак насоро оя TDS TAATA. wx 


Sept. 12, 1970 


Dr. Stephen L Carr 
Cotton wood Mall Squite 267 
1835 Highland Drive 
Salt Lake City, Ut. 


Dear Dr. Carr, 


Thank you very much for the copy of your letter to Mr. Helland. 

This із exactly what ме need at this stage of game, letters 
from ал aroused public to let the Utah Highway department know 

that citisens are interested in saving this railroad. 


The Highway dapartaent has placed what we believe to be impossible 
conditions that we must meet to save this section of the ríalread, 
80 our only possible method is to arouse enough public sentiment 
to give us enough time to make а reasonable 
Highway departaent. 


I did notice in the Tribune this morning that a 
postponed until the 23rd, and this postponement 
pprtially at least to our efforts to save it, as well as the 
fact that the low bidder was disqualified. I ап inclined to 
believe that the latter reason was the real one. 


As а Chamber of Commerce, we have concured with he Highway 
department that there is simply not enough room in the lower 


part of the canyon to rebuild the hiway and keep the railroad, 
80 we have concentrated our efforts on the section from Wildwood 
to Heber City. Economically, we believe that reilroad will 


be far more successfull on a shorter run anyway. 


We wiil attenpt t° run some excursions Along proposed route 
IE IRI) during the coming week. The Wasatch Railway people 
Imve brought up 8 small switching engine and а couple of small 
side cars and we have been taking State agencies such as the 
Utah Tourist Council and the State Park Comnission for tours to 
gain their support. If you would like to take a ride, please 
contact me or anyone you may know in the Wasatch Railroad Foundation, 
and I am sure we can arrange for it. 


Again, Thank ju for your support. 


Lowe Ashton AES. 
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сэг. „„ 
Mr. John L. Sullivan 
| 539^ Avalon Drive 
Murray, Utah 84107 
Dear Mr. Sullivan: 
Thank you for your letter of September 13, 
1970, and your comments regarding the proposed 
improvements by the Utah Department of Highways in 
Provo Canyon. 
I also have some second] thoughts regarding 
(N the removal oi the railroad огорку and the widening 
"s of this highway. As a result, have requested 


that the Utah Department oi Highways hold the letting 
of à contract until I have had $n opportunity to 
discuss this matter with the department. 


I appreciate your comments, and I would like 
to assure you that they will Бе| given consideration 
prior to any final decision being made. 

2 e) 
Sincerely 


a 


P ue 
;OVocrnor 


I) 


Temple Squar 
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the proposed ra: 


should compare fi баў: 
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people е 
carefully ou tivated» 


This potential, if 


, flew years N 


1000 50 00 plus Local 


Wasatch Chamber 


SITE ОҒ WASATCH MOUNTAIN STATE PARK |AND GOLF COURSE 


HEBER CITY, UTAH 84032 
September 16, 1970 


In the interest of time, this committee studied 


а list of scenic steam excursion railroads operating 


apparently profitably and having simularities to our 
relatively unigue E 
Two tourist railways were chosen for this initial 
study. Тһе Stone Mountain Scenic Reilroad in Stone Mountain, 
. Georgia, chosen because it is a profit oriented railroad 
apparently operating on some type of foundation base, 
within the confines of and on the land оҒ a Georgia State 


Park. A financial statment of the Stone Mountain was 


analyzed by and a contact was made by Mr. Gordon Mendenhall. 
The second choice, The Black Hills Central, was chosen for 
eguipment and geographic simularities Mr's. Ed McLaughlin 
and Lowe Ashton, Contact with the Black Hills Central vas 
made with the operatiors by Mr. McLaughlin. Additional | 
contact and comments were made with the Roaring Camp and 


Big Trees Railroad, Fulton, California, by Mr. Ashton. 


"SAVE THE HEBER CREEPER COMMITTEE" 


Paradise of the Rockies 


SITE ОҒ WASATCH MOUNTAIN STATE PARK| AND GOLF COURSE 


HEBER CITY, UTAH 8403 
eptember 16, 1970 


In the interest of time, this committee studied 
a list of scenic steam excursion railroads operating 
apparently profitably and having simula ties to our 
relatively unique circumstances. 

Two tourist railways were chosen for this initial 
study. Тһе Stone Mountain Scenic Railr ad in Stone Mountain, 
Georgia, chosen because it is a profit riented railroad 
apparently operating on some type of fo dation base, 


within the confines of and on the land of a Georgia State 


Park. A financial statment of the Stone Mountain was 
analyzed by and a contact was made by Mr. Gordon Mendenhall. 
The second choice, The Elack Hills Cent „э Was chosen for 
equipment and geographic simularities Мг%5. Ed McLaughlin 
and Lowe Ashton. Contact with the Black Hills Central was 

made with the operatiors by Mr. McLaughlin. Additional 
contact and comments were made with the Roaring Camp and 


Big Trees Railroad, Fulton, California, by Mr. Ashton. 


"SAVE THE HEBER CREEPER COMMITTEE" 
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OR A GREAT TIME. 


SITE ОҒ WASATCH MOUNTAIN STATE PARK AND GOLF COURSE 


HEBER CITY, UTAH 2 


WHEREAS, if the tracks between Wildwood and Heber 
City are removed after the railroad equipment has been 
transferred there will be lost forever the State of 
Utah a unique opportunity T develop an utstanding 
tourist attraction, and | 

WHEREAS, the following unique circumstances make a 
ѕсепіё steam railroad more favorable now than any other 
time; 

l. State of Utah owns the right-of- Ye 

2. The right-of-way parallels much of the Wasatch 


Mountain State Park. 


3. Community interest in the tourist attraction. 
24. Тһе large айо of valuable steam railroad equip- 
ment which is now available through the Wasatch 
Railway Museum and Foundation Inc 
5. Loss to the Western tourist of th popular Silverton- 
Durango scenic steam 1880 
6. Тһе browth of steam railroads as tourist attractions 
have mushroomed within the past eight years, 
and, 


WHEREAS, the granting of time to the undersigned to 


COME PREPARED 
FOR A GREAT TIME. 


Paradise of the Rockies 


SITE ОҒ WASATCH MOUNTAIN STATE PARK AND GOLF COURSE 
HEBER CITY, UTAH 
3 
develop a detailed feasibility study will not cause бы: 
` State of Utah any financial loss due to depreciation of 
railroad tracks, and | 
WHEREAS, contacts have been made wi h various scenic 
steam railroads, which are financially spund and making 
money, and several of which overcame greater problems than 
those presently facing the creation of a scenic railroad 
in Provo байуоп and Heber Valley, and 
WHEREAS, the undersigned are dedicated to the economic 
development of Wasatch County and the State of Utah, and 
WHEREAS, the rural communities of the State of Utah 
are lagging behind the Wasatch Front in économic growth, and, 
WHEREAS, the undersigned do not propose to ask the 


State of Utah for state funds to develop the project 


NOW, THEREFORE, be it resolved that the Utah State 


Road Commission and the State of Utah grant to the undersigned 


a minimum period of four years to develop a scenic steam 
gailroad running from Heber City to Deer 


Wildwood in Provo Canyon. 


COME PREPARED 
FOR A GREAT TIME. 


Paradise of the “лебі. 
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SITE OF WASATCH MOUNTAIN STATE PARK AND GOLF COURSE 


HEBER CITY, UTAH | 84032 


ШАН ад CHAMBER OF CRUS ME 
By. 252 m 2 ү 


Presiden 


WASATCH RAILWAY MUSEUM & FOUNDATION, INC. 


Байх 77% L 0 — 
an President 


WASATCH COUNTY COMMISSION 
2 
By Se 2207 2223 P. pat i Y SA 


ommissioner 


HEBER CITY CORPORATION 


. | Councilman 
е” 27 
ЅА BER CREEPER COMMITTEE 
— > 2%” 
S 
E Chairman 


COME PREPARED 
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SITE OF WASATCH MOUNTAIN STATE PARK AND GOLF COURSE 
HEBER CITY, UTAH 84032 


September 15, 1970 


THE BLACK HILLS CENTRA 


The Hack Hills Central, running between Hill City and / ` 
Keystone, South Dakota (both below 500 people population) chosen 1 
because of its simularity to operating distances, 20 miles, to 
the Wasatch Mountain Railway's tentävely propos ed rout; simular 
equipment; located іп а sparsley populated rural county; with а 
major tourist attraction within a ¿O mile radius, Mt. Rushmore; 
iuis U.S. highway, U.S. 16, as a primary travel artery. 

Mr. Heckman, primary owner of this railroad, indicated 


they have been in operation 14 years, now operating profitable 
after & period of loss due to the following circumstances, 

An original assumption was made dhat the public would be most 
interested in narrow gauge, which it is not. e company, opere 
ating on standard gauge trackage, spent $80,000.00 during the 
first years іп the laying of a third rail for the narrow gauge 
operation, This proved to be a financial disaster. Inherant 
liabilities include the fact that this company operates on a lease 
from an exhisting trunk connecting line, and therefore the Black 
Hills Central is subject to IT. C. C. regulations, union wage and 


АМ 


expenditures which were extremely difficult to overcome. & эц | 
| | NS / 
a Қ N > 


crew requirements, thus they were faced with operation 


BN 


. N i Aa 
COME PREPARED “89 
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Black Hills Central 
Page 2 


Another rather intagible factor this committee proposes as a pretial 
explanation to the Black Hiiis Central rather slow success is that it was 
perhaps a bit premature in starting a historic steam railroad 14 years ago, 
апа presenting it to the public as something unique, d ' ng a time when "Iron 
Horses" were still in daily operation on major American ailroads, Steam 
1888 88 did not end their service on many U.S. railroads until the early 
sixtys. Nowdays the steam engine is a true "antique" w ch excites the 
nostalgic memories of the older generation as well as the excitable га 
curiosity of the young. m 
Their PEE is totally credited to a tremendous advertising 
effort continuously maintains, although the movie industry is playing an 
increasingly important part in their financial success. |In 1969, they 
In 1970, to 


date, they have passed the 65,000 mark, and during July and August to 


hauled 60,000: people with a gross revenue of $158,295.00 


quote Mr. Heckman, "turned down more than we hauled", eir growth rate has 


been 4% and is accelatering. 


On a caparison basis, this committee feels that the L. D. S. Ш 
ture to Mt. Rush 


and Golf Course, 


Temple Square 15 a tourist attraction equal in national 
Timpanogas National Monument, Wasatch Mountain State Par 
and the B. T. U. and U. of U. as additional travel inducements to compliment 
the proposed railroads potential drawing ova: 0.5. Highways HO and 189 - 
should compare favorably with Highway 16 іп South Dakota. 
The most glaring potential advantages is the 1,000,000 plus local 
people compared to their 60,000 in the same radius, This potential, if 
carefully cultivated, would provide the base for the first few years until 


Elack Hills Central 
Page 3 


the tourist traffic would support the railroad alone. 
Contacts made with Mr. Clark, owner-manager of the Roaring Camp 
and Big Trees Railroad, Élton, California, merely confirmed our 
supposition that the proposal has merit and deserves ad tional study. He 
is а professional tourist tour and recreation consultant, whose own 
railroad is only a successful by-product of the tourist consultant 


business. 


